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" The farmers are very
motivated ! "
Karamoja, Uganda : a new project to help peasants cope
with periods of drought.

TRANSITION TO AGROECOLOGY

Drought puts harvests at risk
In Karamoja province in northeast Uganda, droughts have worsened in recent years and have significantly affected agricultural
production. It is estimated that more than 80% of the population suffer from poverty and are struggling to have enough
to eat. Because of the region’s climatic variability, the inhabitants are semi-nomadic. They move around from season to seaThe Karamoja
son to have access to water and pasture for their livestock. It is now
region is located
essential to support the inhabitants of this region so that they can on the border with
Kenya.
produce more food and diversify their sources of income to cope with
increasingly frequent periods of drought. That is the focus for the new
FH Switzerland project.
In the summer of 2018, our program officer and the FH Uganda teams organized meetings with partners in order to launch the project. A small rudimentary office has been
set up in Karita, for the moment without chairs or desks. Sixty groups, each consisting
of 25 beneficiaries, have been trained; so in total, the project supports 1,500 people.

Above: our program ofﬁcer François Kajyabwami during his visit in July 2018.
The small ofﬁce at Karita.
An all-season river to which cattle come to drink.
One of the new gardens near the river is already full of green sprouting plants.
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Above, one of the villages beneﬁtting from FH Switzerland’s new support project.
Camels and goats near the village.
An enclosure for keeping goats and cows.

Many vegetable gardens have sprouted up !
What is your role in this new project ?
I make sure that women are well integrated. In many cases, it is
only men who deal with financial matters. For example, they
sell the harvest without taking into account how much food
should be kept to feed the family. The money earned stays
in their hands, and this creates precarious situations. So, we
encourage women to take on responsibilities in their groups
and to be part of savings and credit groups. I am also in contact
with other NGOs in the area in order to coordinate our activities.
How are you received in such a highly patriarchal society ?
I have been with them for a long time. They respect me because
they see that I am committed to helping to improve the lives of
everyone, without discrimination.

Agnès Ishara
from FH Uganda
answers our questions
about the project’s progress out in the field.

What has changed since the beginning of the project ?
Many gardens have sprung up along the river ! Thanks to these vegetable gardens,
families can produce crops all year long. Through the sale of vegetables, they have
a new source of income that allows them to buy food during the dry season or pay
school fees for their children.
In addition, women have taken leadership positions in savings and credit groups, and
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Meeting between residents of Karita and FH staff.

since then men listen to them with respect. Women express themselves freely at meetings and know that they share in the development
of their communities and households.
What are the challenges ?
Access to clean drinking water is a big problem. An assessment of the
various water points is underway, but we already know that a large
number of wells and pumps have not been maintained and are no
longer functional. This is a priority for the rest of the project.
The illiteracy rate is also very high. This sometimes makes the work
difficult, and the presence of facilitators from FH is essential.
We can say that there is no shortage of work to be done ! But it is
very encouraging to see families that are highly motivated to learn new
farming techniques to increase crop production and cope with drought.
Your donation enables us to support families in Karamoja.
Thank you very much for your support.
With CHF 35.- you can provide a family with seeds and seedlings to
use in their vegetable garden and farm fields.
With CHF 100.- you can finance a five day agricultural training course
for a manager supporting a group of beneficiaries.
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