
"A new house, 
thanks to coffee!"
Comments from project beneficiary Bayoya Nsimire. 
Coffee, an opportunity for the women of South Kivu  
in the Democratic Republic of Congo.
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Restarting coffee growing in South Kivu
Coffee production drastically declined in South Kivu Province over the last 25 years, 
contributing to the impoverishment of the population. Coffee plays an important role 
for farmers’ incomes there. They grow grains, tubers, and other plants to support their 
own food needs. However, growing coffee lets them have income for other expenses 
such as school fees or health care.
An FH Switzerland project that began in 2014 supports the resumption of coffee grow-
ing. It allows more than 1,500 families, or about 9,000 people, to benefit from new 
coffee plants and to secure market access for their production.

"A new house, thanks to coffee!"
"Our coffee plants belonged to my parents-in-law who had been 
growing them since the colonial era. But their production was poor 
and the price offered for green coffee was ridiculously low. I even 
ended up replacing them with more profitable food crops. With the 
support of FH Switzerland, I was able to take up coffee growing 
again: I received new plants and learned practices such as mulch-
ing to ensure their proper care. My production has increased. With 
the new washing stations, the quality of my coffee has improved. I 
live with my children and my grandchildren. There were twelve of 
us in a small house and we were really cramped. With the money I 
earned through the sale of my coffee, I was able to buy bricks and 
sheet metal to build a second house on my land. I never thought 
I would be able to afford that! Income from the sale of coffee en-
courages me. I am sure that at the next harvest I will have more, 
and that in five years I will be able to live even better!"

"Our activities contribute to peace"
What changes have you seen since the project  
started?
The quantity of coffee produced has doubled. With 
the improvement in quality, the selling price has also 
increased a lot. With their new income, families have 
been able to buy livestock and build new houses out of 
sheet metal.
What are the achievements so far?
250 new hectares of coffee were planted thanks to the 
production of nearly 600,000 seedlings. Farmers have 
also been trained in the appropriate farming techniques 
for growing coffee. Three washing stations were built. 
This is where the pulping of cherries is done, which 
consists of separating the bean from the pulp.

Construction site for the new washing station at Langala.

Sakumi Tekimu,  
FH DRC program officer, 
on the progress of the 
coffee project.

Bayoya Nsimire (54) lives in Ndolera, South Kivu. She is 
a member of the COCAT cooperative (Tuungane Coffee  
Growers Cooperative) supported by FH Switzerland since 2014.
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Your donation allows us to help coffee growers like Bayoya.
Thank you very much for your support!

With CHF 25.-   you allow us to provide course materials 
  to one person for agricultural training.
With CHF 40.-   you allow us to provide 10 kg of coffee seeds.

Previously, people did this process at home, but it is tedious work and 
the quality was not as good. A large hulling plant was also built. Hulling 
is the process of separating the bean from its parchment skin (covering) 
by friction. The resulting output is green coffee ready for export. In ad-
dition, a micro hydroelectric power generation plant was built to power 
the coffee processing operations.
Does insecurity affect activities?
To the contrary, our activities contribute to the furthering of peace! 
The project creates jobs for young people, who then leave the maquis 
(where the rebellions are organized) and come to work for their own 
livelihood and that of their families.
What are the next steps?
Five new cooperatives (1,500 members) will be supported. In addition, 
we are targeting the production of certified organic coffee, thereby al-
lowing producers to sell their coffee at a better price. We also hope that 
the electricity produced by the micro power plant can be connected up 
to the villages.

Coffee cherries, weighing the crop, drying coffee.
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