
"We have learned to 
work together."
Ernest, member of an agricultural cooperative in Rwanda.
Agroecology: a new relationship with the soil.
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For sustainable management of resources

This agricultural project, which enjoys the backing of the Geneva Feder-
ation for Cooperation (FGC), supports 63 agricultural cooperatives in 
southern Rwanda. It seeks to fight poverty in rural areas by training farm-
ers in agroecological techniques. Agroecology is based on the sustain-
able management of resources. It allows for improved yields without 
jeopardizing the balance within the natural environment. It includes 
agroforestry, seeding of vegetative cover, production and use of organic 
fertilizer, no tilling, and the complementarity of cultures.

Thank you for your support for farmers in Rwanda:

CHF 50.- Finances training in agroecological techniques for one   
 person.
CHF 100.- Pays for the transport and material costs to monitor a   
 cooperative for one year.
CHF 300.- Provides material support (e.g. wheelbarrows) for a 
 new cooperative.
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Circular vegetable gardens.

Support for agricultural cooperatives 

Training and livestock improve harvests
Through agricultural training, the introduction of quality seeds and 
livestock contributions, the agricultural associations and cooperatives 
supported by our project have managed to improve their harvests. As 
a result, families have more food as well as a higher income, thanks to 
the sale of a portion of their crops.

The benefits of setting up cooperatives
By combining their efforts in communal fields, families can count on 
additional crops besides their personal production. Combining some 
production processes also helps facilitate sales. Access to credit from 
banking institutions is simpler for cooperatives, and they can use the 
funds procured to expand their activities. Several of them have already 
started raising goats, pigs or cows or have begun to market agricul-
tural products.

Compost and vegetable gardens
Cooperatives promote innovation and sharing of agricultural best prac-
tices. Agroecological practices are applied to fight effectively against 
erosion and the decline in soil fertility. Fruit trees have been planted 
for nearly 60 kilometers following along the contours of the land. They 
will help diversify sources of income and fertilize soil in cultivated 
fields. Cooperative members have also learned techniques allowing 
them to set up 200 compost sites and create circular vegetable gar-
dens.
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Strengthening food security
Twenty years after the genocide, Rwanda is rebuild-
ing little by little. However, many challenges remain. 
Among them, one of the priorities is to strengthen food 
security in the country. The latest statistics from the 
United Nations agency for development indicate 
that 34% of the population still remains in a state of 
malnutrition.
Our project in Rwanda’s Southern Province focuses 
precisely on this development issue through its support 
for 3,250 farmers. These men and women are trained 
in agroecological techniques so that they can improve 
their harvests.

Uniting our efforts
This project has given us a new outlook for the future
"In addition to new agricultural techniques, FH has taught us the man-
agement principles to properly run our association. We received seeds 
and farm tools. Our agricultural production has increased. This project 
has given us a new outlook for the future. With my new resources, I 
can feed my children, buy them clothes, and pay for school supplies and 
health insurance."
Gaudence Nyiranteziryayo (44), farmer.

Each of us has been able to start raising goats
"Our association has a 4 hectare field. We grow cassava. We also plant-
ed 200 coffee plants. The first coffee harvest was not very good, but 
we are confident that future ones will be better. We were able to build 
a small house that contains our office and storage for our crops. Given 
our members’ motivation, our association was able to obtain and repay 
a loan for 1,000,000 Rwandan francs (approximately 1,340 Swiss francs) 
from a local microfinance institution. This credit helped everyone among 
us start raising goats at home."
Jean Niyonambaza (43), association president.

We have become a big family
"For us, being part of this association is a lasting solution to our isolation. 
We have joined forces and learned to work together. We have become a 
big family, and we support one another’s welfare."
Ernest Twagirayezu (46), farmer.
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A new relationship with the soil
Agroecology is based on the laws of nature. Its associated agricultural 
practices allow for longer water retention in the ground and improved 
soil fertility. These practices also combat erosion, a major problem in 
the Rwandan countryside.

Members of the Twisungane cooperative supported by FH Switzerland 
are proud to show a flourishing cassava plant. This cooperative consists 
of 16 women and 35 men. Twisungane means "Unite our efforts" in the 
Kinyarwanda language.

Gaudence, Ernest and John 
from the Twisungane agricultural cooperative. 


