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Produce good coffee
Support to coffee growers

FH Switzerland supports seven coffee growing cooperatives. Four
of them already have their own mini washing station. The station is
used to pulp coffee cherries and allows for the production of high
quality specialty coffee.
FH Burundi guides the cooperatives in order to help them :
• educate their members on good agricultural practices in order to
increase production and improve the quality of coffee.
• manage their mini washing station and be effectively organized.
• establish the legal structure for cooperatives.
• develop contacts between cooperative representatives and
coffee buyers.
Savings and credit groups
Coffee growers are also trained to set up savings and credit groups.
Their goal is to enable cooperative members to meet urgent cash
needs. Too often this kind of cash crunch has forced growers to sell
their livestock, coffee crop (sometimes even before the harvest)
or other property at a deep discount. In the long-term, the goal is
to build up a sufficient monetary reserve so that the cooperatives
themselves can take out loans from these credit groups. The cooperatives would help them have access to funds to invest as needed in
the acquisition of a washing station or in pre-financing the season’s
coffee growing campaign.

Stages of coffee production : manual sorting of cherries, pulping, fermentation, washing,
second sorting, drying.

" My production has improved. "
Since 2012 FH Switzerland has been supporting 1,237 coffee growers
in northern Burundi. A coffee grower comments : " Thanks to the FH
Burundi agronomists, I learned effective methods to prevent the spread
of disease. I also learned to prune my coffee plants to benefit the most
fruitful branches and expose them to more sunlight. I use organic manure to fertilize my coffee plants. I see a remarkable difference between
what I produce today and what I was producing before applying these
techniques. "
Thank you for your support for coffee growing families in Burundi.
CHF 50.CHF 150.-

Training session for coffee farmers.

CHF 350.-

can be used to provide basic tools (shovel, hoe,
watering can, etc.) to a coffee grower.
can be used to provide a farmer with four days of
training in coffee growing cooperative management and
financial planning.
can be used to produce 1,800 coffee plants.
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" My hopes are in
my coffee plants. "
Vénérande, head of a coffee growing family farm in Burundi.

" After my husband passed
away, I became responsible for
our entire farm. "
Coffee growing in Burundi
Coffee is grown by almost 600,000 people in Burundi, and
income from this activity supports nearly a third of the
country’s population. Burundi’s coffee growing benefits
from a gentle climate in the highlands that is quite suitable for
growing full-flavored, superior quality Arabica coffee. However,
the age of the existing coffee plants presents a significant
problem. More than half the coffee plants are over 40 years
old, and their yield is declining. In order to steadily rejuvenate
the fields, we have planted 50,000 young coffee plants.
New support in the DRC
FH Switzerland recently started a
support project for 1,500 coffee
growers in South Kivu. The project is
designed to improve coffee production and processing. It also seeks
to reestablish a higher degree of
organization among coffee growing
cooperatives, something that was
lost due to the civil war. Ultimately,
the aim is to establish a production
of certified organic coffee.
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Vénérande Nyabenda (42) is
a single mother raising six
children. She is a member
of a coffee growing cooperative supported by FH. She
discovered the benefits of
saving and credit, and her
family farm has prospered.
Read her testimony below.

" Working as a farmer, I own one hectare of land located near my house.
I grow beans, sweet potato, taro and especially coffee. I have 3,100
coffee plants.
In Burundi, large-scale farming, such as coffee and tea, is traditionally
done by men; while food crops are reserved for women. But following
the death of my husband, I became owner and manager of our entire
farm. Widowed and alone in the face of these difficulties, I joined
other local producers by becoming a member of a coffee growing
cooperative in 2012. FH Burundi supports thirty of our cooperative’s
leaders through training and by providing tilling equipment and fertilizer.
These thirty are the intermediaries between FH agronomists and the
entire cooperative. I am one of the leaders, and I supervise five small
growers that I visit regularly and to whom I give advice for farm maintenance.
Since 2013, I have also been part of a savings and credit group. We
decided to save 5,000 BIF (CHF 2.90) every two weeks. If I need to, I
can take out small loans for food, schooling, healthcare or my children’s
clothing. After a few months of saving, I was even able to take out
a loan that allowed me to buy two expectant goats. To increase the
amount of manure produced, I eventually sold my goats to buy a cow.
She produces a large amount of manure that I spread onto my fields to
fertilize the soil.
Today my hopes rest in my coffee crop. I truly believe that if I continue to take care of my plants, I will be able to make a lasting improvement in living conditions for me and my children. That’s why I
encourage all the growers not to give up on their coffee plants and
to come together to jointly cope with difficulties. "

